
The Daily Diary is a crucial tool for project success; it is the historical documentation of a project and one
of the best sources of rich daily information for both management reports and potential contractor claims.
Unfortunately for many projects this is a laborious, time-consuming, hand written process laden with
inconsistencies, missing reports or conflicting data. Utilizing these reports, both during the project or after
its completion, is likewise just as ineffective and usually requires a significant investment of time.

 In the case of a contractor claim, can your Daily
Dairies stand in court?

 Is your hand written daily dairy a laborious, time-
consuming task lacking conformity?

 Is there any process in place to ensure that there is
a Daily Diary completed for each “project work
day”?

 Does the form get completed to various degrees of
completeness and does it lack any naming
conventions for labor or equipment?

 Are extensive staff hours consumed with research and retrieval of information regarding a project for
claims resolution, contract arbitration, “force account” analysis for Contract Change Order (CCO), extra
work bill verification and labor compliance certification?

PMIV Daily Dairy changes all of that.

PMIV Daily Dairy is a web-based solution that connects the engineers in
the field to the managers at the desk. Using the latest in mobile computing
technology PMIV Daily Dairy drastically minimizes the effort needed by
the field engineer to populate a daily report. Relevant data, such as labor
and equipment information, is automatically pulled from the appropriate
libraries and incorporated into the report; allowing the engineer to focus
his energy and time on the more important details and information. The
end result is more, richer reports with less effort.

PMIV Daily Diary really involves two complementary components – the mobile portion and the underling
web-based server component. It’s both these components working together that provide the value-add to
the organization.

PMIV Daily Diary allows you to:

Capture all project data, including:
 Shift hours;
 Weather and tide;
 Visitors and communication on the project site;
 Accidents information;
 Instructions to Contractor;
 Selection of operations based on Bid Item or Work

Breakdown Structure;
 Observations at the Daily Diary level and/or at the

operation level;
 Contractor/Sub-contractors Labor hours (ST, OT, DT);
 Equipment hours (ST, OT, SB, IT);
 Automatic link between operator and equipment;
 Automatic link between equipment and equipment

attachment;
 Material on job site;

PMIV Daily Dairy Datasheet

It is not enough just to keep records; the
credibility and usefulness of project records, and
reports in particular, are affected by their quality.

A Daily Diary should serve as factual
documentation in the case of a contractor claim.



 Quantities installed;
 Pictures at the Daily Diary level and/or at the operation level;
 Pay Item Documentation including Force Account;
 Determination of the physical condition of work performed, such as traffic control;
 Progress of work;
 Documentation of tests and the test results;

Greatly reduce time required to record Daily Dairy reports.

Our customers have seen 50% decrease in the daily time required to produce Daily Diary reports.

Standardize daily reports for legibility & consistency and ensure no missing reports.

Weather, labor, equipment, wage rates are all consistently & automatically handled. Engineers work
directly with the system, even while out in the field, preventing reports from being “lost” in an office or
laptop.

Validate labor and equipment information.

Labor and equipment information is based on the DOT libraries; and the appropriate information is
automatically pulled into the necessary reports; validation reports are created.

Reduce research and settlement costs on project claims.

Everything regarding the project is documented and organized in a central location; allowing you to easily
find the information needed to deal with claims.

Enhance Management reporting.

The central repository of rich daily reports provides a robust foundation for Management reporting. The
Daily Diary could be produced based on a grouping by Bid Items or Contractor/Sub-contractors.

Reduce contract arbitration awards and settlements.

More detailed and rich information, including pictures and video, help sort our claim situation.

The PMIV Daily Diary is part of PMIV Electronic Data Collection.

The PMIV Electronic Data Collection also includes
Electronic Data Delivery (EDD), Certified Payroll (CP),
Prevailing Wage Rates (PVR) and Labor Interview (LI).

The Labor information is crosschecked between these
various components and the Equipment information is
validated with the DOT Equipment Rates Book.

Easy to Deploy & No Maintenance Required

The web based On-Demand (SaaS) nature of the solution
allows for rapid deployment, and hassle free maintenance. Customers can elect to host the solution
internally on their own hardware or take full advantage of a completely hosted solution, hardware-free
setup. Through customer feedback and our ongoing R&D, PMIV Daily Diary is constantly evolving; the
hosted nature of the solution allows you to always have access to a solution that fits your changing needs.



Over 15 years of Global Customer Project Deployments

PMIV Solutions have been used extensively by customers such as*:

Integral Vision has been involved in the Caltrans Toll Bridge Seismic Retrofit Program since 1998:

 San Francisco – Oakland Bay Bridge – West Span Retrofit
 Richmond – San Rafael Bridge
 San Francisco – Oakland Bay Bridge – East Span Replacement

o Skyway
o SAS marine Foundations (E2T1)
o Self-Anchored Suspension Span (SAS)
o Oakland Touchdown (OTD1)
o Yerba Buena Island Temporary Detour (TBS)

 Dumbarton Bridge Seismic Retrofit
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