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The Standard in Project Management

Material inspection and testing represents a crucial portion of the quality control process in any construction project. As
projects grow in complexity and the number of participants increases the ability to quickly discern the quality of the work and
materials becomes critical to a project’s ability to be delivered on time and under budget. This becomes increasingly more
difficult as companies and partners rely on paper-based systems —

information is incomplete, stranded on personal computers or mistakes “... few realms are the stakes of getting things

are introduced in re-duplication. Typically more of participant’s time is right - or the consequences of getting things

spent dealing with the process verses the actual testing & inspection. This  wrong - as high as in the arena of major

all leads to very precarious position when things end up not going construction projects, where errors can cost

according to plan. millions of dollars and months of lost production
and profits.”

PMIV Materials Management is a web-based, collaboration tool designed

from the ground up for the needs of the Material Engineering & - Zurich Insights Construction 2010
Inspecting community. An easy to use, web-based solutions that offers a

central repository, standardized reporting and the organizational & search

tools to provide access to the right documents and the right time.

e Are all your documents stored in one central location and available when needed?

¢ Are you capable of supplying relevant information to an official inquiry without disrupting normal
business practices or incurring substantial discovery costs?

e Do you have the confidence in your testing & inspection process to broaden the partners you work
with?

KEY BENEFITS

Reduce the time required to input the data [ m s imms- ——
— inspectors & testing engineers can spend more ==

time doing their job, and less time filling out
paperwork.

Increase the amount of information
captured by the system — crucial & timely
reports are no longer stranded on an individual’s
laptop or desk, participants spend less overhead on
the “basics” and can instead focus on providing the
crucial details.

No change in behavior required - the system
functions around your current reports, requiring no
change in behavior on the part of the participants.

Continuous Workflow - the system maintains
the workflow for all outstanding reports; non-
compliance issues are dealt with and nothing falls through the cracks.

Easy to deploy, no significant investment need — the hosted web-based nature of the solution allows you to get started
immediately without the typical upfront costs associated with many solutions.

Customizable solution - a software solution should fit your needs; we can fully customize PMIV Materials Management
to meet your business needs.



QUESTIONS & CASE STUDY

We use a paper based system, isn’t that fine? “If work has to be redone after the project is built,
theses costs can be significant.”

Many participants assume that since in the past it was deemed adequate to use

paper based reports; that this system will protect them in the future. - Zurich Insights Construction 2010

Everything we’ve seen in practice would dictate that in fact the opposite is

true and worse you can only really tell how well prepared you are when

something doesn’t go according to plan. The real question is how much would a work stoppage cost you? And how quickly

could you deal with the situation? How would you handle a rework situation that could have been avoided?

Are you prepared to demonstrate the quality of the work?

In 2005 the FBI started investigating the allegedly substandard welding work on the Bay Area Bay Bridge project. Work was
immediately halted during this investigation; at the expense of the owner. Thankfully the contractors involved had deployed
state-of-the-art measures and thoroughly documented the complete process. The PMIV system contained over 300,000 pages
of documentations outlining the inspection process, corrections and iterations. Within a few days everything was concluded
and the project continued.

Easy to Deploy & No Maintenance Required
The web based On-Demand (SaaS) nature of the solution allows for rapid deployment, and hassle free maintenance.
Customers can elect to host the solution internally on their own hardware or take full advantage of a completely hosted

solution, hardware-free setup. Through customer feedback and our ongoing R&D, PMIV is constantly evolving; the hosted
nature of the solution allows you to always have access to a solution that fits your changing needs.

Over 15 years of Global Customer Project Deployments

PMIV Solutions have been used extensively by customers such as™:
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Integral Vision has been involved in the Caltrans Toll Bridge Seismic Retrofit Program since 1998:

e  San Francisco — Oakland Bay Bridge — West Span Retrofit

e Richmond - San Rafael Bridge

e San Francisco — Oakland Bay Bridge — East Span Replacement
e  Skyway

SAS Marine Foundations (E2T1)

Self-Anchored Suspension Span (SAS)

Oakland Touchdown (OTD1)

Yerba Buena Island Temporary Detour (TBS)

e Dumbarton Bridge Seismic Retrofit



Extensive Department of Transportation (DOT) experience

Standard DOT reporting requirements, customized reports, and integration with international & local partners are all things
Integral Vision has dealt with many times before.
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The following listing represents some of the reports included in the PMIV Material Management System:

e Daily reports such as:
0 WIR - Welding Inspection Report
0 PCI —Precast Concrete Inspection Report
o DPJ - Daily Project Journal
o Material Release Reports such as:
0 MSR — Material Suitability Report
o0 Electronic Bolt Form
¢ Non-Conference reports such as:
0 NCR - QA Non-Conformance Report
0 NCS - QA Non-Conformance Resolution
e Non-destructive testing reports such as:
0 PTR —Penetrant Test Report
0 MPT - Magnetic Particle Test Report
e  Submittal Review
0 RCS - Review of Contractor’s Submittal
0 PQW - Review of Contractor’s Paint Quality Work Plan

PMIV allows for the easy addition of reports to suit your needs.
Call us today for an online demo (925) 284-8302

Visit www.integralvision.com or contact us at info@integralvision.com
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